
 

 

Appendix 4b 

EXECUTIVE POLICY FRAMEWORK 

The following strategies list of strategies make up the Executive policy framework, they must be approved by the Executive. Those highlighted in bold are also on the 
Council Policy Framework. 

PRIORITY ONE - The Economy: Maximising growth and opportunity across Blackpool 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Blackpool Local 
Plan Part One: Core 
Strategy 2012 – 27  
 

LIVE 
(to be 

adopted 
January 2016) 

Yes Yes – 
requirement 
of Town and 

Country 
Planning 

(Local 
Planning) 
(England) 

Regulations 
2012  

Executive 
16 June 

2014 
Council 
25 June 

2014 

September 
2020 

March 
2027 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

Head of 
Development 

Plans and 
Projects 

Jane Saleh  

Lancashire and 
Blackpool Flood Risk 
Management 
Strategy 2014 – 17  
 

LIVE No Yes – 
requirement 
of the Flood 
and Water 

Management 
Act 

2010  

Executive 
19 May 

2014 

September 
2016 

March 
2017 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

Head of Coastal 
and 

Environmental 
Partnership 
Investments 
Clare Nolan- 

Barnes 
 

Destination 
Management Plan 
2015 – 17  
 
 
*requires approval at 

LIVE Yes  No Executive 
9 March 

2015 

September 
2016 

March 
2017 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 

Director of Place 
Alan Cavill 

 

Head of Places 
Directorate 

Development 
Team 

Philip Welsh 



 

 

PRIORITY ONE - The Economy: Maximising growth and opportunity across Blackpool 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Full Council Campbell  

Town Centre 
Strategy 2013 – 28  
 

LIVE 
(15 year vision 

with 5 year 
action plan) 

No No Executive 
22 March 

2013 

September 
2027 

March 
2028 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

Head of 
Development 

Plans and 
Projects 

Jane Saleh 
 

Built Heritage 
Strategy  

LIVE No No Executive 
18 January 

2016 

September 
2018 

March 
2019 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

Service Manager 
Built Heritage 

Carl Carrington 

Local Transport 
Plan 2011 – 2016 

LIVE Yes Yes Executive 
23 March 

2011 

September 
2015 

April 
2016 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

 

Transport Policy 
Manager 

Jeremy Walker 

 Local Transport 
Plan 
Programme 
2015/16 – 
2017/18  

LIVE No Yes Executive 
9 March 

2015 
 

September 
2016 

March 
2017 

Deputy Leader 
(Tourism, 

Economic Growth 
and Jobs) 

 Cllr Gillian 
Campbell 

Director of Place 
Alan Cavill 

 

Transport Policy 
Manager 

Jeremy Walker 

 Highways Asset LIVE No Yes Executive September March Deputy Leader Director of Place Transport Policy 



 

 

PRIORITY ONE - The Economy: Maximising growth and opportunity across Blackpool 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Management 
Plan 
 

(to be 
replaced with 

Road Asset 
Management 

Strategy 2016) 

24 March 
2010 

2015 2016 (Tourism, 
Economic Growth 

and Jobs) 
 Cllr Gillian 
Campbell 

Alan Cavill 
 

Manager 
Jeremy Walker 

 

PRIORITY TWO - Communities: Creating stronger communities and increasing resilience 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Child Poverty 
Framework 2012-15 

LIVE Yes Yes – Child 
Poverty Act 

2010; 
currently 

being 
repealed as 

part of 
Welfare 

Reform and 
Work Bill 

Executive 
11 July 2012 

Council 
19 Sept 2012 

September 
2015 

December 
2015 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Deputy Chief 
Executive 

Carmel 
McKeogh 

 

Corporate 
Development, 

Policy and 
Research 
Manager 

Scott Butterfield 

Children and Adults 
Commissioning 
Strategy 2015 – 18  

LIVE  No No Executive 
23 February 

2015 

September 
2017 

March 
2018 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Director of 
People 

Delyth Curtis 
 

Head of 
Commissioning 
and Contracts 

Val Raynor 



 

 

PRIORITY TWO - Communities: Creating stronger communities and increasing resilience 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Cain 

Housing Related 
Support  
Commissioning 
Strategy 2014 – 16 
 

LIVE No No Executive 
24 March 

2014 

September 
2015 

March 
2016 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Deputy 
Director of 

People 
Karen Smith 

Head of 
Commissioning 
and Contracts 

Val Raynor 
 

Homelessness  
Prevention Strategy 
2014 – 16 
 

LIVE No Yes Executive 
27 January 

2014 

September 
2016 

December 
2016 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Place 

Alan Cavill 

Fylde Coast 
Housing Strategy 

Manager  
Andrew Foot 

 

Fylde Coast Tenancy 
Strategy 2013 – 16  

LIVE No Yes Executive 
17 June 2013 

September 
2016 

December  
2016 

Deputy Leader 
(Tourism, 
Economic 

Growth and 
Jobs) 

 Cllr Gillian 
Campbell 

Director of 
Place 

Alan Cavill 

Fylde Coast 
Housing Strategy 

Manager 
Andrew Foot 

 

Community Safety 
Plan 2012 – 15  
 

LIVE – to be 
replaced with 
Community 
Safety Plan 

2016 – 19 once 
approved at 

Executive  

Yes 
 

Yes – Crime 
and Disorder 

Act 1998 

Executive 
19 Nov 2012 

Council  
28 Nov 2012 

September 
2015 

March 
2016 

Deputy Leader 
(Tourism, 
Economic 

Growth and 
Jobs) 

 Cllr Gillian 

Director of 
Place 

Alan Cavill 

Head of Visitors 
Services 

Paolo Pertica 



 

 

PRIORITY TWO - Communities: Creating stronger communities and increasing resilience 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Campbell 

Health and Wellbeing 
Strategy 2013 – 15  

LIVE Yes Yes – Health 
and Social 
Care Act 

2012 

Executive 15 
April 2013 

Council 
26 June 

2013 

September 
2015 

December 
2015 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health 

Dr Arif 
Rajpura 

 

Corporate 
Development, 

Policy and 
Research 
Manager 

Scott Butterfield 

 Children and 
Young People’s 
Emotional Health 
and Wellbeing 
Transformation 
Plan 2015 – 2018  

In development No CCG’s must 
lead 

development 
of plans with 

partners  

Health and 
Wellbeing 

Board 
October 

2015 

March 
2017 

October 
2018 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
People 

Delyth Curtis 

Divisional 
Commissioning 

Manager 
Claire Grant  

 Blackpool 
Tobacco Control 
Strategy 2014 – 
16 

LIVE No No Health and 
Wellbeing 

Board  
October 

2014 

March 
2016 

October 
2016 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health  

Dr Arif Rajpura 

Public Health 
Specialist 
Liz Petch 

 Alcohol Strategy 
2013 – 16  

LIVE No No Health and 
Wellbeing 

Board 
March 2013 

September 
2015 

March 
2016 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health  

Dr Arif Rajpura 

Public Health 
Specialist 

Judith Mills 

 Sexual Health LIVE No No Health and September March Cabinet Director of Public Health 



 

 

PRIORITY TWO - Communities: Creating stronger communities and increasing resilience 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Strategy 2013 – 
16  

Wellbeing 
Board 

April 2014 

2015 2016 Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Public Health  
Dr Arif Rajpura 

Specialist 
Judith Mills 

 Mental Health 
Action Plan 2013 
– 15  

LIVE 
(refreshed in 

2015) 

No No Health and 
Wellbeing 

Board 
December  

2013 

September 
2015 

December 
2015 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health  

Dr Arif Rajpura 

Public Health 
Specialist 

Judith Mills 

 Healthy Weight 
Strategy 2014 – 
16  

LIVE  
(currently being 

refreshed for 
2016) 

No No Health and 
Wellbeing 

Board 
January 2014 

September 
2015 

December 
2015 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health  

Dr Arif Rajpura 

Public Health 
Specialist 

Judith Mills 

 Drug Prevention 
Strategy 2016 – 
19 

In development No Yes – Crime 
and Disorder 

Act 1998 

Health and 
Wellbeing 

Board 
tbc 

Executive 
tbc 

September 
2018 

March 
2019 

Cabinet 
Secretary 
(Resilient 

Communities) 
Cllr Graham 

Cain 

Director of 
Public Health  

Dr Arif Rajpura 

Public Health 
Specialist 

Judith Mills 

Youth Justice Plan 
2015 – 16 

In 
development 

Yes Yes – Crime 
and Disorder 

Act 1998 

Tbc Annual 
 

Tbc Cabinet 
Secretary 
(Resilient 

Communities) 

Director of 
People 

Delyth Curtis 

Head of Youth 
Offending Team 

Andrew Lowe 



 

 

PRIORITY TWO - Communities: Creating stronger communities and increasing resilience 

Strategy Status Council 
Policy 

Framework 

Statutory Approval Review 
period 

Expiry 
date 

Cabinet 
Member 

 

Chief officer Lead officer 

Cllr Graham 
Cain 

 
  



 

 

 

Corporate Strategies 

Strategy Status 
Council 
Policy 

Framework 
Statutory Approval 

Review 
period 

Expiry date 
Cabinet 

Member(s) 
Chief officer Lead officer 

Business 
Continuity 
Management 
Framework  
2014 – 17  

LIVE No Yes – 
requirement 
of the Civil 

Contingencies 
Act 

Finance and 
Audit 

Committee 
24 April 2014 

September 
2016 

March 2017 Leader of the 
Council 

Cllr Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Chief Internal 
Officer 
Tracy 

Greenhalgh 

Medium Term 
Financial Strategy 
2015-16 to 2017-
18 

LIVE No No – 
considered 

best practice 
by CIPFA 

Executive 
19 Jan 2015 

September 
2017 

March 2018 Leader of the 
Council 

Cllr Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Director of 
Resources 

Steve 
Thompson 

Strategic Audit 
Plan  
2014 – 17 
 

LIVE No No Finance and 
Audit 

Committee  
5 December 

2013 

June 2016 December 
2017 

Leader of the 
Council 

Cllr Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Chief Internal 
Officer 
Tracy 

Greenhalgh 

Internal Audit Plan 
2015 – 2016  

LIVE No No – 
considered 

best practice 
by CIPFA 

Finance and 
Audit 

Committee 
5 March 2015 

December 
2015 

March 2016 Leader of the 
Council 

Cllr. Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Chief Internal 
Officer 
Tracy 

Greenhalgh 

Treasury 
Management 
Strategy  
2016 – 17  

LIVE No Yes Executive 
8 February 

2016 
Council 

 

December 
2015 

March 2016 Leader of the 
Council 

Cllr. Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Chief 
Accountant 

Phil Redmond 

Commissioning 
and Procurement 

LIVE No No Executive 
18 January 

September 
2018 

December 
2018 

Leader of the 
Council 

Director of 
Resources 

Head of 
Procurement 



 

 

Corporate Strategies 

Strategy Status 
Council 
Policy 

Framework 
Statutory Approval 

Review 
period 

Expiry date 
Cabinet 

Member(s) 
Chief officer Lead officer 

Strategy 
2016 – 19  

2016 
 

Cllr. Simon 
Blackburn 

Steve 
Thompson 

and 
Development 
Trevor Rayner 

Income and Debt 
Recovery Strategy  
2014 – 17  

LIVE No No Finance and 
Audit 

Committee 
13 March 

2014 

September 
2016 

March 2017 Leader of the 
Council 

Cllr. Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Head of 
Procurement 

and 
Development 
Trevor Rayner 

Risk Management 
Framework  
2014 – 17  

LIVE No No Finance and 
Audit 

Committee  
24 April 2014 

September 
2016 

March 2017 Leader of the 
Council 

Cllr. Simon 
Blackburn 

Director of 
Resources 

Steve 
Thompson 

Chief Internal 
Officer 
Tracy 

Greenhalgh 

Workforce 
Strategy 2016 – 20   

LIVE  
 

No No Executive 
18 January 

2016 

September 
2019  

December 
2020 

Leader of the 
Council 

Cllr. Simon 
Blackburn 

Deputy Chief 
Executive 

Carmel 
McKeogh 

 

Head of HR, 
Organisational 

and 
Workforce 

Development 
Linda Dutton 

 
  



 

 

 


